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Modpack Group - ONE STOP SHOP SERVICES !!!

What we do ?

v Industrial Relocation

v' Export Packing

v' 3D Piping and Engineering Design
v Multimodal Transport

modpacksystem.com



Foundation and Ownership M= O o e

PACKING AND EXPORT SERVICES

Founded in 2007 by Valentin Malaescu, Modpack Group, is today one of the largest companies in providing
One Stop Shop Services.

If you were to ask him where his passion lay, he would say Engineering. From his teenage years, he always
had a passion for engineering and that is how his career started.

In 2007 he started his own business . With just 2 clients and a small set up, he has grown his business
successfully year by year.

*
,,,,
3571

¢ Modpack System is now a multi-million-euro business
| with over 1000 clients worldwide.
- The U.S. Embassy awarded Valentin Malaescu as

il § Entrepreneur of the Month.

As entrepreneur he sees the potential in a new idea
and then takes a bold, often risky step, using only his
ability, drive and courage to turn that idea into reality.

efhonth — US Embassy

modpacksystem.com
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PACKING AND EXPORT SERVICES
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Accounting Numbers and Turn-over

Year Turn-over (EUR)
BUSINESS STRATEGY

2022 9.8 mill. WAY TO SUCCESS
2021 5.2 mill.

2020 4.4 mill.

By offering our services as a unique provider of globally
integrated services, Modpack Group has made a
significant investment in the future of the company and
its employees.

This strategy helped us to obtain a leading position
into the market and to grow the business year by
year.

modpacksystem.com
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INTELLIGENT INDUSTRIAL RELOCATION
PACKING AND EXPORT SERVICES

N> MODPACKGROUP

Romania

Location

Europe

Romania, a south-eastern European country with the
following land neighbors: Bulgaria, Hungary, Moldova,

Serbia, Ukraine and Turkey, a neighbour by sea.

Bucharest

modpacksystem.com
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Romania MDD MODPACKGROUP

W PACKING AND EXPORT SERVICES

Population Currency GDP (PPP)
19.1 Million Exchange $651.6 billion
1 Romanian Leu(RON) equals 0.20 Euro 3.6% 5-year compound annual growth
1 Romanian Leu(RON) equals 0.17 Pound sterling $33,715 per capita

modpacksystem.com
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Imports and Exports

modpacksystem.com
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Main Trades MDD MODPACKGROUP

W PACKING AND EXPORT SERVICES

Exports

The top exports of Romania are

c
o000
Motor vehicles: Cars Insulated Wire Electrical Control Wheat
parts and Boards

accessories

modpacksystem.com
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Main Trades MDD MODPACKGROUP

W PACKING AND EXPORT SERVICES

Imports

The top imports of Romania are

° [

Motor vehicles: Cars Insulated Wire Refined Packaged
parts and Petroleum Medicaments
accessories

modpacksystem.com
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Main Ports of Romania MNP MOPPACKGROURP

\W PACKING AND EXPORT SERVICES

Port locations

1. at Black Sea:
» Port of Constanta
» Port of Midia
» Port of Mangalia

2. at Danube river:
Port of the New

» Port of Medgidia Galati Basin
> Port of Galati Portof of Braila
Veche The port
> Port of Braila orQrsova portat
» Port of Tulcea Rort . oot of

Constanta

« and other port cities, located on Port of

Port of - ‘
Bechet Giurgiu

the Danube River

modpacksystem.com




Main Airports of Romania l\g e o e

PACKING AND EXPORT SERVICES

Airport locations

Bucharest Henri Coanda Airport (OTP)
Cluj-Napoca Airport (CLJ) iag) "
Timisoara Airport (TSR) Cluj Napoca Airport
lasi Airport (IAS)
Sibiu Airport (SBZ)

Timisoara Airport

Brasov-Ghimbav Airport (GHV), (TSR)

VvV V V V VYV VY

Sibiu Airport
(SBZ)

recently opened, located in the

industrial area

/

% and other airports, located on

Bucharest Henri

biggest cities Coanda Alrpor

modpacksystem.com



PACKING AND EXPORT SERVICES
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Transport and infrastructure in Romania M M ™

The main transport routes in Romania are
well-developed, in good condition:

> In total, the rail network is 10,759
kilometres long

> In total, 942 km of motorway and
expressways open to road traffic and
another 382 km in the execution

modpacksystem.com



PACKING AND EXPORT SERVICES

Modpack Offices M MQRPACKEROUR
A\

USA

710 North Post Oak Road, Suite 400-J,
Houston, TX 77024, USA

United Kingdom
17 Mann Island, Liverpool L3 1BP, United Kingdom

France
10 Rue de Penthiévre, 75008 Paris, France

Czech Republic

Dlouha 730/35, Staré Mésto, 110 00 Praha 1,
Prague, Czech Republic

Romania — Cluj
B-dul Muncii 18B, Cluj County, Romania

Romania — Ploiesti

4 Conului St, 100213, Industrial Park Ploiesti,
Prahova County, Romania

modpacksystem.com
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Accreditations
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FIATA and IATA

Our close partners are FIATA and IATA certified

modpacksystem.com
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PACKING AND EXPORT SERVICES

'ROMANIA

COMUNITATEA EUROPEANA RO """'ng'f#FLRTARS‘;';f};ﬁm’IR'L°R

AUTORITATEA RUTIERA ROMANA - ARR

¥ ro sl LICENTA
PENTRU ACTIVITATI CONEXE
TRANSPORTULUI RUTIER

- ACTIVITATI DE INTERMEDIERE A
LICENTANR. w114 OPERATIUNILOR DE TRANSPORT RUTIER
pentru transportul rutier international de marfuri CONTRA COST -

contra cost in numele unui tert Sedalcf N\ Wo13813

Prezenta licenta Indreptateste pe (.4 ... il S b e ensneens ;
MODPACK SYSTEM S.R.L. Prezenta licents este efiberatd intreprinderii:
B B v oo, il oo Y SRR T O 1 O TN N RO MODPACK SYSTEM SRL
ST CONOLY KR A VRHAMNG ZETTINE 15 Ee MR - Sa ke tob xSk sfffosnsoossdssassofissipsssashesiromboseshssessasnsssasaans . 22213182
sa efeclueze transporturi rutiere intemationale de marfuri contra cost in numele unui ter] pe orice 2T

traseu, pentru deplasari sau sectiuni ale deplasérii, efectuate contra cost in numele unul tert pe
teritoriul Comunitatii, astfel cum este stabilit in Regulamentul (CE) nr. 1072/2009 al Parlamentului
European $i al Consiliului din 21 octombrie 2009 privind normele comune pentru accesul la piata
transportului rutier international de marfuri $i In conformitate cu prevederile generale ale prezentei

licente. 12.04.2023 11.04,2028
Valabilddeladatade............ccoeiiviivninieriariani pandladatade..........ccuiiiiiiiiniiininn,
Observatji: !
Emitent:
Autoritatea Rutiera Roméana - A.R.R.
4 ey 11.04 2023 : Riahova
Data eliberamii: .........ocemueriimiavurniens
.
! Samowle distintive ale statelor immintee sumt. (B) Buigia, (8] Buigaris, (CZ) Republics Cend, (K] Dansmares, () Germants, (E5T) Extonda, (IRL| iands, (OR) Orecte,
(E) Spanka, (F) Framta, (1) italls, (CY) Cipra, (LV) Letcaln. (LT) Lawanis, (L] Laxemburg, (M) Ungarsa, (MT) Maa. (NL) Tarile de Jos. A) Avsirls, (PL) Polonia. (P) Partugalls,
(RO) Romdnis (SLOY Stovanis, (3X) Slovaca (F 8} Fintanda. (§) Sueda, (HR) Crestia.
FDanumces tau corumines comercials ¥ adress complell & seerotorulul de Wamport rutier de marfh
Semnbturs o Pamolia 2ulorthTE 2au & Grpanulul ermten! Compalent ol M e ik . Tiohrk s €M, “wrprismeris Nagorals™ 0.4

modpacksys
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acreddat pertns

CERTIFICARE

RIJA SIMTEX

Pentru informati privind
valabiltatea certfcatub,

o vizital site-ul www.rina,org
For information concerning

validity of the certiicate, you
can visitthe site www.rina.org

CERTIFICAT Nr.
CERTIFICATE No. ©HS-3015

Se certifica Sistemul de Management al Sanatatii si Securitatii Ocupationale al
Itis hereby certified that the Occupational Health and Safety Management System of

MODPACK SYSTEM S.R.L.

STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

CISQ este Federaia ltaliana de
Organisme de Certiicare a
sistemelor de management

CISQis the Itakian Federation of
management system Certfication
Bodies

Valabil pana la:

In urmatoarele unitati operationale / in the following operational units

05-2024
STR. CONULUI NR, 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA
05-2025
Care este conform cu standardul / is in compliance with the standard
ISO 45001:2018 (SR ISO 45001:2018)
Pentru urmatoarele domenii de activitate / for the following activities
FABRICAREA AMBALAJELOR DIN LEMN. ACTIVITATI DE AMBALARE. 06-2026

Activitati desfasurate in afara sediului social si a sediilor secundare:
SERVICII DE MUTARE PENTRU INTREPRINDERI CU MIJLOACE DE TRANSPORT RUTIER.

MANUFACTURE OF WOOD PACKAGINGS. PACKAGING ACTIVITIES.

Activities performed outside of head office and operational units:
MOVING SERVICES FOR ENTERPRISES, BY ROAD TRANSPORT.

# sunt RINA 1 Sangass 51
The use and valiity of iis certiicate are subject fo compance with the RINA document. Rules for the Certifcation of Occupational Health and Safefy Management Systems

pe il
The vaiiity of this cersifcate is dependent on an annual / six manthly sudit and on a complete revew, every three years, of the management system

Prima Emitere Rosario Distefano
First Issue 20.06.2017 c
ertification EMEA Region
Data actualizarii 23.06.2023 Senior Director
Revision date el RINA SIMTEX-O.C. S.R.L. - Administrator
232,;‘:;:;‘“ . 19.06.2026 CISQ is a member of

Data deciziei de recertificare
Renewal decision date 23.05.2023

\ AN M)
Joroio Dintfoa

:IQNET
RINA SIMTEX-O.C. SR.L. :

Str. Dr. Leonte Anastasievici. nr. 4D,

The isarraonsl Cortficason Network
corpul A sector 5, Bucuresti Romania

www.ignet-certification.com

FEDERAZIONE

wiw.cisq com

PI-01-F08/08.2022

RIJA SIMTEX

CERTIFICAT Nr.

CERTIFICATE No.

Se certifica Sistemul de Management al Calitatii al / It is hereby certified that the Quality Management System of

MODPACK SYSTEM S.R.L.

STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

in

30856/14/S

/in the following units

STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

Care este conform cu standardul / Is in compliance with the standard

1SO 9001:2015 (SR EN ISO 9001:2015)

Pentru urmatoarele domenii de activitate / For the following field(s) of activities

FABRICAREA AMBALAJELOR DIN LEMN. ACTIVITATI DE AMBALARE.

Activitati desfasurate in afara sediului social si a sediilor secundare:
SERVICII DE MUTARE PENTRU INTREPRINDERI, CU MIJLOACE DE TRANSPORT RUTIER.

MANUFACTURE OF WOOD PACKAGINGS. PACKAGING ACTIVITIES.

Activities performed outside of head office and operational units:
MOVING SERVICES FOR ENTERPRISES, BY ROAD TRANSPORT.

Validtatea prezentubui certficat depinde de audiunie

The vaiidiy of this certificate is dependent on an annual/ six monthly audi

a sistemulus
and 0n 8 complete review, every three years, of the management system

The use and vaiidiy of this certificate are subject o compiance with the RINA document - Rules for the ceriication of Quaty Management Systems

Prima Emitere
First Issue

Data actualizarii
Revision date
Data scadenta
Expiry Date

Data deciziei de recertifi

Renewal decision date

PI-01-F08/08.2022

24.06.2014
23.05.2023

23.06.2026

icare

23.05.2023

Rosario Distefano
Centification EMEA Region
Senior Director
RINA SIMTEX-O.C. SR.L. - Administrator

) <)
)’4\)’10)640 DW/L Q0
|

RINA SIMTEX-O.C. S.R.L.

Str. Dr. Leonte Anastas

ievici, nr, 4D,

corpul A sector 5, Bucurest Romania

ol Cattai

Pentru informali privind valabiitatea
centficatulul, vizitaf site-l
www.fina.org

For information concerning validity
of the centficate, you can visit the
site www.rina org

CISQ este Federatia laiana do
rganisme de Certficare &
sisternelor de management

CISQ s the Italian Federation of
management system Certfication
Bodies

Trebue sa se faca refesire la informatite

Referance is fo be made o the relevant
for the

s of the standard that

cannot be appied 1o the Organization's
management system scope

Valabil pana la:

05-2024

05-2025

06-2026

CISQ is a member of

IQNET

The inernatonsi Cartécaton Network

www.ignet-certification. com

FEDERAZIONE

Wwiww.cisq.com

RIJR SIMTEX

SREN [30/CE 17021
CERTIFICAT DE ACREDITARE

SM 007

CERTIFICAT Nr.
CERTIFICATE No.

Se certifica Sistemul de Management de Mediu al /It is hereby certified that the Environmental Management System of

MODPACK SYSTEM S.R.L.

STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

EMS-6781/R

in unitati

/In the following op units

STR. CONULUI NR, 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

Care este conform cu standardul / Is in compliance with the standard

ISO 14001:2015 (SR EN 1SO 14001:2015)

Pentru urmatoarele domenii de activitate / For the following field(s) of activities

FABRICAREA AMBALAJELOR DIN LEMN. ACTIVITATI DE AMBALARE.

Activitati desfasurate in afara sediului social si a sediilor secundare:
SERVICII DE MUTARE PENTRU INTREPRINDERI, CU MIJLOACE DE TRANSPORT RUTIER.

MANUFACTURE OF WOOD PACKAGINGS. PACKAGING ACTIVITIES.

Activities performed outside of head office and operational units.
MOVING SERVICES FOR ENTERPRISES, BY ROAD TRANSPORT.

ot austurile sistomubul do ani
The validity of this certificate (s dependent an an annual / six manthly audit and on a complefe review, every three years, of the management system
Utlizarea sunt RINA' Regulament privind Cerficarea Sistemelor de.

The use and the vaity of tis cortficate are subject o Compiance with the RINA document. Rules for ihe Certifcaton of Enwironmentsl Management Systems

Prima Emitere Rosario Distefano
First fssue 20.06.2017
_— Certification EMEA Region
Data actualizarii Senior Director
Revision date 23052023 piNA SIMTEX-O.C. S.R.L. - Administrator
Data scadenta
Expiry Date 19.06.2026

Data deciziei de recertificare
Renewal decision date 23.05.2023

1)
)2)’10)1/(1/ D%KM
RINA SIMTEX-O.C. S.R.L.

Str, Dr. Leonte Anastasievici, nr, 4D,
corpul A sector 5, Bucuresti Romania

PI-01-F08/08.2022

CISQ este Federatia Malians de
de Certificare a

sistemelor de management
CISQ s the Italian Federation of
management system Certification
Bodes

Pentru informati privind

a cortificatubi,

vizday site-ul www.fina.org

For information conceming
validity of the certificate, you
can visit the site www rina.org

Valabil pana la:

05-2024

05-2025

06-2026

CISQ is a member of

:IQNET

The tsncraons] Gartfication Nacwork

www ianet-certification.com

FEDERAZIONE

modpacksystem.com
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INTELLIGENT INDUSTRIAL RELOCATION
PACKING AND EXPORT SERVICES

Building
trust
together.

Certificate

CISQ 7/ RINA has issued an IQNET recognized certificate that the organization

MODPACK SYSTEM S.R.L.
STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

has implemented and maintains a/an
Environmental Management System

for the following scope:

MANUFACTURE OF WOOD PACKAGINGS. PACKAGING ACTIVITIES.

Activities performed outside of head office and operational units:
MOVING SERVICES FOR ENTERPRISES, BY ROAD TRANSPORT.

which fulfills the requirements of the following standard
ISO 14001:2015

Issued on: 2023-05-23
First Issued on: 2017-06-20
Expires on: 2026-06-19

All details about any legal entities. operative units and related activities included in this certificate
are contained in CISQ/RINA original certificate no.: EMS-6781/R

Registration Number: 1T-112743

Ml ) RV

Alex Stoichitoiu Mario Romersi
President of IQNET President of CISQ
IONET Members'
AENOR AFNOR Certification APCER ccc cisa cac cam cas
Cro Cert DQS Holding GmbH EAGLE Certification Group Fcav FONDONORMA ICONTEC
ics Inspecta Sertifiointi Oy INTECO IRAM JOA KFQ

LSOA MIRTEC MSZT Nemko AS NSAI NYCE-SIGE PCBC Quality Austria

sit sia SIRIM QAS International sas SRAC TSE Turkiye YUQS

Building
trust
together.

Certificate

CISQ / RINA has issued an IQNET recognized certificate that the organization

MODPACK SYSTEM S.R.L.
STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

has implemented and maintains a/an
Health and Safety Management System

for the following scope

MANUFACTURE OF WOOD PACKAGINGS. PACKAGING ACTIVITIES.

Activities performed outside of head office and operational units:
MOVING SERVICES FOR ENTERPRISES, BY ROAD TRANSPORT.

which fulfills the requirements of the following standard
1ISO 45001:2018

Issued on: 2023-05-23
First Issued on: 2017-06-20
Expires on. 2026-06-19

All details about any legal entities. operative units and related activities included in this certificate
are contained in CISQ/RINA original certificate no.. OHS-3015

Registration Number: 1T-112742

Alex Stoichitoiu Mario Romersi
President of [QNET President of CISQ
IONET Members
AENOR AFNOR Certification APCER ccc cisa cac cam cas
Cro Cert DS Holding GmbH EAGLE Certification Group FCAV FONDONORMA ICONTEC
ics Inspecta Sertifiointi Oy INTECO IRAM JoA KFQ

LSQA MIRTEC MSZT Nemko AS NSA! NYCE-SIGE PCBC Quality Austria

st sia SIRIM QAS International 5QS St SRAC TSE Turkiye YUQS

Building
trust
together.

Certificate

CISQ / RINA has issued an IQNET recognized certificate that the organization:

MODPACK SYSTEM S.R.L.

STR. CONULUI NR. 4, PLOIESTI, 100213, JUD. PRAHOVA, ROMANIA

has implemented and maintains a/an
Quality Management System

for the following scope:

MANUFACTURE OF WOOD PACKAGINGS. PACKAGING ACTIVITIES.

Activities performed outside of head office and operational units:
MOVING SERVICES FOR ENTERPRISES, BY ROAD TRANSPORT.

which fulfills the requirements of the following standard
ISO 9001:2015

Issued on: 2023-05-23
First Issued on: 2014-06-24
Expires on. 2026-06-23

All details about any legal entities, operative units and related activities included in this certificate
are contained in CISQ/RINA original certificate no.: 30856/14/S

Registration Number: 1T-95058

Alex Stoichitoiu Mario Romersi
f nt of IQNET President of CISQ
IGNET Members’
AENOR AFNOR Certification APCER ccc cisa cac caM cas
Cro Cert DQS Holding GmbH EAGLE Certification Group FCAV FONDONORMA ICONTEC
ics Inspecta Sertifiointi Oy INTECO IRAM JA KFQ

LSOA MIRTEC MSZT Nemko AS NSAI NYCE-SIGE PCBC Quality Austria

sil sio SIRIM QAS International sas SRAC TSE Turkiye YUQS

modpacksystem.com
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ecovadis

MODPACK SYSTEMSRL
has beenawardeda

Silver medal
as a recognition of their Ecovadis Rating
- DECEMBER 2022-

eCOVCIEIS

Sustainability
Rating

ecovadis

Sustainability
Rating

Youarereceiving this scare/mechl besed anthe disdosed inforration andnews resaurces avallabe to Ecovad's at the tire of assessimert. Shoud " G
ayirfomationar draurstances materidlly dLring the period of the sarecard/mecd \alidity, Ecovads resenves the right toplace the Valid until: Decermber 2023
husiress' scorecard/imecH onhddand if carsidered appropriate, tore-assess and possibly issue a revised soarecard/imecH. Gpyright © 2023 EcoVdds ®- Al igfts reserved

modpacksystem.com
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INTELLIGENT INDUSTRIAL RELOCATION
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ANEXA Nr. 2

MINISTERUL AGRICULTURII S| DEZVOLTARII RURALE
Programul de conformitate fitosanitara al ambalajelor din lemn cu standardul international
pentru masuri fitosanitare-ISPM 15

UNITATEA FITOSANITARA Societate: FABRICARE AMBALAJE
Str. Praga, nr.7- Ploiesti TRATAMENT TERMIC

Nume: S.C. MODPACK SYSTEM S.R.L
Adresa: STR. CONULUI, NR. 4
PLOIESTI, PRAHOVA

Data: 28.10.2014

RO-PH-027
INREGISTRAREA IN REGISTRUL OFICIAL DE CONTROL
ATESTAT H T D B
In acord cu programul de conformitate fitosanitara al ambalajelor din lemn cu

standardul international pentru masuri fitosanitare-ISPM 15 si ca urmare a inspectiei
efectuate de catre reprezentanti M.A.D.R. din Unitatea Fitosanitara, respectiv inspectorii
fitosanitari Ing. Draghici Madalina si Ing. Ceampelea Carmen, se elibereaza pentru:

\ owwo—

Numele societatii : S.C. MODPACK SYSTEM S.R.L
Reprezentat de : VALENTIN MALAESCU
Numarul de inregistare: RO-PH-027

(codul automobilistic + numarul in ordine cronologica);

In accord cu programul de conformitate fitosanitara al ambalajelor din lemn cu

standardul International pentru masuri fitosanitare-ISPM 15), marcajul societatii este |
urmatorul:
Tratamentul termic P R O C J O : ! 1
P b= -—
I c
P RO-PH-027
P HT DB /

HT DB

Coordonatof al Unitatii Fitosanitare
Ing. PEN CL/h LEXAND

modpacksystem.com
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INTELLIGENT INDUSTRIAL RELOCATION
PACKING AND EXPORT SERVICES

Emerson Project

Modpack Services Provided:

* Maritime packaging services, including
the use of aluminium foil and desiccants

» Customized design of wooden and
plywood boxes for packaging

» Load-bearing packing treated in
compliance with ISPM 15 standards

» Oversized Transport from Cluj Napoca
to Constanta Harbor

» Ensuring safe and secure transport of
the cargo

modpacksystem.com
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Packing

modpacksystem.com



Emerson Project M= i o o

PACKING AND EXPORT SERVICES

Loading

modpacksystem.com
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Transportation

modpacksystem.com



PACKING AND EXPORT SERVICES

Emerson Project M M

Transportation

N> MODPACKGROU? &
s PROJECT CARGO

2NN

N

modpacksystem.com



PACKING AND EXPORT SERVICES

. AN
Emerson Project M N e

Transportation

2 T
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M: MODPACKGROUP
INTELLIGENT INDUSTRIAL RELOCATION
PACKING AND EXPORT SERVICES

N
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INTELLIGENT INDUSTRIAL RELOCATION
PACKING AND EXPORT SERVICES

M:

Orkla Relocation Project



PACKING AND EXPORT SERVICES

Orkla Relocation Project M MopmacKenous

\

Client
Orkla Sia

Location =20 '\ | Start date
Adazi Latvia (40 km from Riga) R N - January 2022

\\__ﬂ

March 2023 | /\Wj’ -

Completion date
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Orkla Relocation Project MP MopPackeRou?

Mission — Relocation of 6 biscuit and waffles production lines
from Kungalv, Sweden to Adazi, Latvia in 3 relocation stages.

Project key numbers

Total work hours Design hours Human resources involved
17,000 hours 600 hours 28 operators, site coordinators, engineers and designers

Lines relocated Total parts transport Disciplines involved
6 lines 41 trucks Mechanical, electrical, piping, logistics, management




Orkla Relocation Project

Stages

Existing lines

survery
v/

 Exiting equipment
measuring in old
factory;

* Pipes routes survey
and instruments
identification

» Modifications needs
and modification
strategy elaboration

New lines
design

v

3D modeling of existing
equipment (machinery,
conveyors, etc.);

Implantation of the 3D
equipment in plant BIM
model and layout (new
lines design)

Design of new auxiliary
equipment and service
equipment (platforms, etc.,
supports, cooling cabins);

P&ID elaboration;

Piping and new routes
design;

New service networks
design (heating systems
for pipes jackets);

Relocation

v

Dismantling;
Cleaning;
Packing;
Transport,

Implantation according
to layout;

Utilities connection,

Dry test.

TN
M: MODPACKGROUP

INTELLIGENT INDUSTRIAL RELOCATION

W PACKING AND EXPORT SERVICES

=
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Statement of work

In order to complete the project several key point was
considered:

For relocation documentation one of Modpack Team conducted
a survey in old factory in Kungalv Sweden to physically measure
the existing biscuit production equipment and to gather info
about the technological pipe routes and instruments.

The collected data was used to transform the measurements in
equipment and full line drawings, P&ID schematics, equipment
and instrument list, and other engineering documentation
needed to fully describe the production line to be relocated.

Following the engineering documentation and by means of
specific methodologies and procedures, the 6 biscuit production
line where dismantled, cleaned by a professional team, packed,
transported and implanted in the new location in Adazi, Latvia.

Equipment position was verified, utilities connection was made,
and dry run was performed to ensure that all motors are
spinning in the correct directions, all conveyor belts are aligned
and wet commissioning premises are assured.

Modpack team assured commissioning assistance and
interventions.
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Relocated and disassembled oversized equipment utilized for manufacturing
specialized gears in the Oil & Gas industry. The Modpack team executed the
following tasks:

» Disconnected the equipment from necessary utilities such as air, water,
electricity, and emulsion.

« Carried out mechanical and electrical disassembly in accordance with the
provided documentation.

» Utilized appropriate lifting equipment specifically designed for handling
equipment of varying weights.

» Created and tailored packaging solutions based on the equipment’s
dimensions and weight.

» Loaded the equipment onto trucks using dedicated machinery suitable for
heavy loads.

« Transported the equipment to the port and securely loaded it onto a sea vessel.

« Safely delivered the equipment to the client's headquarters located in the USA.
The equipment had a weight up to 80 tones.

modpacksystem.com



INTELLIGENT INDUSTRIAL RELOCATION
PACKING AND EXPORT SERVICES

JZAANN
M: MODPACKGROUP
N \\vrZ4

Lufkin Project — member of @

modpacksystem.com



N> MODPACKGROUR

INTELLIGENT INDUSTRIAL RELOCATION

W PACKING AND EXPORT SERVICES

Lufkin Project — member of

modpacksystem.com



PACKING AND EXPORT SERVICES

Lufkin Project — member of M M ™

modpacksystem.com



TN
M= MODPACKGROUP

INTELLIGENT INDUSTRIAL RELOCATION

W PACKING AND EXPORT SERVICES

Lufkin Project — member of

g
11y

modpacksystem.com



AN

Lufkin Project — member of M M ™

W PACKING AND EXPORT SERVICES

modpacksystem.com



P AANN
M= MODPACKGROUP

INTELLIGENT INDUSTRIAL RELOCATION

W PACKING AND EXPORT SERVICES

Ccustomers

modpacksystem.com



AN

Top 5 Partner Countries

Germany USA

1l ==

France ltaly

modpacksystem.com



AN

Top Customers

JIP MORRIS

LUFKIN
TIMKEN .§

EMERSON.
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Modpack Team
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Project Teams

Operationas
Manager

Aurel Tarara
Technical & Design
Director

(electricians/mech (electricians/mech (electricians/mech
anlcs/welders/logl anics/welders/logis anlcs/welders/logl

More than 200
employees

More than 15 years
experience
Multi-skils

modpacksystem.com
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office@modpacksystem.com

Romania — Ploiesti Romania — Cluj USA United Kingdom Czech Republic France

4 Conului St, 100213, B-dul Muncii 18B, 710 North Post Oak Road, 17 Mann Island, Dlouha 730/35, Staré Mésto, 10 Rue de Penthiévre,
Industrial Park Ploiesti, Cluj County, Suite 400-J, Houston, Liverpool L3 1BP, 110 00 Praha 1, Prague, 75008 Paris,
Prahova County, Romania Romania TX 77024, United Kingdom Czech Republic France

USA
T|F +40 244 220 355 T +0371 013 335 T +44 (0)7500 533 717 M +40 729 037 297 T +3378904 1583

M +40 729 037 297 M +40 729 037 297 M +1 (832) 710-1773
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Thank you !

modpacksystem.com
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