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Modpack Group  - ONE STOP SHOP SERVICES !!!

What we do ?

✓ Industrial Relocation

✓ Export Packing

✓ 3D Piping and Engineering Design

✓ Multimodal Transport
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Foundation and Ownership

Ownership

Valentin Malaescu
CEO at Modpack System

office@modpacksystem.com

Founded in 2007 by Valentin Malaescu, Modpack Group, is today one of the largest companies in providing 

One Stop Shop Services.

The U.S. Embassy awarded Valentin Malaescu as 

Entrepreneur of the Month.

As entrepreneur he sees the potential in a new idea 

and then takes a bold, often risky step, using only his 

ability, drive and courage to turn that idea into reality.

Entrepreneur of the month – US Embassy

If you were to ask him where his passion lay, he would say Engineering. From his teenage years, he always 

had a passion for engineering and that is how his career started. 
In 2007 he started his own business . With just 2 clients and a small set up, he has grown his business 

successfully year by year. 

Modpack System is now a multi-million-euro business 

with over 1000 clients worldwide.
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Accounting Numbers and Turn-over

Year Turn-over (EUR)

2022 9.8 mill. 

2021 5.2 mill. 

2020 4.4 mill. 

This strategy helped us to obtain a leading position 

into the market and to grow the business year by 

year.

By offering our services as a unique provider of globally 
integrated services, Modpack Group has made a 
significant investment in the future of the company and 
its employees.
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About Romania
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Romania

Romania, a south-eastern European country with the 

following land neighbors: Bulgaria, Hungary, Moldova,

Serbia, Ukraine and Turkey, a neighbour by sea.

Location

Europe
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Romania

Population 

19.1 Million

Currency 

Exchange

1 Romanian Leu(RON) equals 0.20 Euro

1 Romanian Leu(RON) equals 0.17 Pound sterling

GDP (PPP) 

$651.6 billion

3.6% 5-year compound annual growth

$33,715 per capita
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Imports and Exports
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Main Trades

Exports

The top exports of Romania are

Motor vehicles: 

parts and 

accessories

Cars Insulated Wire Electrical Control 

Boards

Wheat
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Main Trades

Imports

The top imports of Romania are

Motor vehicles: 

parts and 

accessories

Cars Insulated Wire Refined 

Petroleum

Packaged 

Medicaments
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Main Ports of Romania

Port locations

1. at Black Sea: 

➢ Port of Constanta

➢ Port of Midia

➢ Port of Mangalia

2. at Danube river:

➢ Port of Medgidia

➢ Port of Galati

➢ Port of Braila

➢ Port of Tulcea

❖ and other port cities, located on 

the Danube River
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Main Airports of Romania

Airport locations

➢ Bucharest Henri Coanda Airport (OTP)

➢ Cluj-Napoca Airport (CLJ)

➢ Timisoara Airport (TSR)

➢ Iasi Airport (IAS)

➢ Sibiu Airport (SBZ)

➢ Brasov-Ghimbav Airport (GHV), 

recently opened, located in the 

industrial area

❖ and other airports, located on 

biggest cities
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Transport and infrastructure in Romania

The main transport routes in Romania are 

well-developed, in good condition:

➢ In total, the rail network is 10,759 

kilometres long 

➢ In total, 942 km of motorway and 

expressways open to road traffic and 

another 382 km in the execution
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USA

710 North Post Oak Road, Suite 400-J, 

Houston, TX 77024, USA

United Kingdom

17 Mann Island, Liverpool L3 1BP, United Kingdom

Czech Republic

Dlouhá 730/35, Staré Město, 110 00 Praha 1, 

Prague, Czech Republic

France

10 Rue de Penthièvre, 75008 Paris, France

Romania – Ploiesti

4 Conului St, 100213, Industrial Park Ploiesti,

Prahova County, Romania

Romania – Cluj

B-dul Muncii 18B, Cluj County, Romania

Modpack Offices
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Accreditations
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FIATA and IATA

Our close partners are FIATA and IATA certified 
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Accreditations
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Accreditations
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Accreditations
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Accreditations
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Accreditations
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Projects
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Emerson Project

Modpack Services Provided:

• Maritime packaging services, including 

the use of aluminium foil and desiccants

• Customized design of wooden and 

plywood boxes for packaging

• Load-bearing packing treated in 

compliance with ISPM 15 standards

• Oversized Transport from Cluj Napoca 

to Constanta Harbor

• Ensuring safe and secure transport of 

the cargo
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Packing

Emerson Project
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Loading

Emerson Project



modpacksystem.com

Transportation

Emerson Project
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Transportation

Emerson Project
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Transportation

Emerson Project



modpacksystem.com

Unloading

Emerson Project
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Projects



Orkla Relocation Project



Orkla Relocation Project

Client
Orkla Sia

Location
Adazi Latvia (40 km from Riga)

Start date
January 2022

Completion date
March 2023



Orkla Relocation Project

Mission – Relocation of 6 biscuit and waffles production lines 

from Kungalv, Sweden to Adazi, Latvia in 3 relocation stages.

Total work hours

17,000 hours

Design hours

600 hours

Human resources involved
28 operators, site coordinators, engineers and designers

Lines relocated
6 lines

Total parts transport
41 trucks

Disciplines involved
Mechanical, electrical, piping, logistics, management

Project key numbers



Orkla Relocation Project

Stages

Existing lines 

survery

New lines 

design
Relocation

• Exiting equipment 
measuring in old 
factory;

• Pipes routes survey 
and instruments 
identification

• Modifications needs 
and modification 
strategy elaboration

• 3D modeling of existing 
equipment (machinery, 
conveyors, etc.);

• Implantation of the 3D 
equipment in plant BIM 
model and layout (new 
lines design)

• Design of new auxiliary 
equipment and service 
equipment (platforms, etc., 
supports, cooling cabins);

• P&ID elaboration;

• Piping and new routes 
design;

• New service networks 
design (heating systems 
for pipes jackets);

• Dismantling;

• Cleaning;

• Packing;

• Transport,

• Implantation according 
to layout;

• Utilities connection,

• Dry test.



Orkla Relocation Project

Statement of work

In order to complete the project several key point was 

considered:

For relocation documentation one of Modpack Team conducted 

a survey in old factory in Kungalv Sweden to physically measure 

the existing biscuit production equipment and to gather info 

about the technological pipe routes and instruments.

The collected data was used to transform the measurements in 

equipment and full line drawings, P&ID schematics, equipment 

and instrument list, and other engineering documentation 

needed to fully describe the production line to be relocated.

Following the engineering documentation and by means of 

specific methodologies and procedures, the 6 biscuit production 

line where dismantled, cleaned by a professional team, packed, 

transported and implanted in the new location in Adazi, Latvia.

Equipment position was verified, utilities connection was made, 

and dry run was performed to ensure that all motors are 

spinning in the correct directions, all conveyor belts are aligned 

and wet commissioning premises are assured.

Modpack team assured commissioning assistance and 

interventions.
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Orkla Project
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Orkla Project
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Orkla Project
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Orkla Project
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Projects
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Lufkin Project – member of       

Relocated and disassembled oversized equipment utilized for manufacturing 

specialized gears in the Oil & Gas industry. The Modpack team executed the 

following tasks:

• Disconnected the equipment from necessary utilities such as air, water, 

electricity, and emulsion.

• Carried out mechanical and electrical disassembly in accordance with the 

provided documentation.

• Utilized appropriate lifting equipment specifically designed for handling 

equipment of varying weights.

• Created and tailored packaging solutions based on the equipment’s 

dimensions and weight.

• Loaded the equipment onto trucks using dedicated machinery suitable for 

heavy loads.

• Transported the equipment to the port and securely loaded it onto a sea vessel.

• Safely delivered the equipment to the client's headquarters located in the USA. 

The equipment had a weight up to 80 tones.
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Lufkin Project – member of       
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Lufkin Project – member of       
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Lufkin Project – member of 
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Lufkin Project – member of 
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Lufkin Project – member of  
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Customers
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Top 5 Partner Countries

Germany USA

France UK Italy
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Top Customers
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Modpack Team
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Project Teams 

Sandu Alina 

Operationas 
Manager

PM1 PM2 PM3

Aurel Tarara 
Technical & Design 

Director

Team 1 
(electricians/mech
anics/welders/logis

ticians)

Team 2 
(electricians/mech
anics/welders/logis

ticians)

Team 2 
(electricians/mech
anics/welders/logis

ticians)

- More than 200 
employees 

- More than 15 years 
experience

- Multi-skils
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office@modpacksystem.com

USA

710 North Post Oak Road,

Suite 400-J, Houston,

TX 77024,

USA

M +1 (832) 710-1773

United Kingdom

17 Mann Island,

Liverpool L3 1BP,

United Kingdom

T  +44 (0)7500 533 717

Czech Republic

Dlouhá 730/35, Staré Město,

110 00 Praha 1, Prague,

Czech Republic

M  +40 729 037 297

France

10 Rue de Penthièvre,

75008 Paris,

France

T  +33 7 89 04 15 83

Romania – Ploiesti

4 Conului St, 100213,

Industrial Park Ploiesti,

Prahova County, Romania

T | F  +40 244 220 355

M  +40 729 037 297

Romania – Cluj

B-dul Muncii 18B, 

Cluj County, 

Romania

T  +0371 013 335  

M  +40 729 037 297

http://www.modpacksystem.com/
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T

Thank you !
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